Village Vision – Peggy Simpson
Villagers are part of a national grass roots movement.  The Dupont Circle Village will be among the first two dozen in the country. Many, many more are underway, including a half dozen in the DC Metro area.
We’re not really against nursing homes or any institutional homes for old folks.

But we’re among the tens of thousands of people who are saying…. wait a minute, we have another idea. We want to create our own options for life as we grow older --- and those don’t automatically include going into an institutional setting;.

We want to create a community that will enable us to stay where we live right now – with neighbors of all ages and livelihoods. As Villagers, we are a community of healthy people, as well as some who have health challenges. We are Boomers who are redefining what it means to retire – as well as people in their 70s, 80s and 90s.
We want to use our talents and energy to help each other enjoy life – sometimes by starting a walking group or arranging discount tickets for a group to see a play or hold a sit-down conversation with the director of Studio theater. 
We don’t want to BE helped, necessarily, right now – even though we know that at some point we might need that help and hope that a vibrant Village will be in place to provide it.
It’s easy to call this an “aging in place” movement. But it’s a lot more than that. WE call it “aging in community.”
Through dues-paying members, we hope to create a Village that can become a “one stop” solution for Villagers with questions or problems. Almost ANY problem. We would see, first , if our volunteers can resolve the problem. If not, we’d help find an outside vendor who has been vetted by us – sometimes in health care, sometimes a roofer or plumber. As we get more members and experience, we’d hope to negotiate discounts from those vendors for our Villagers.

As I’ve said, this is a NEW movement. And we think we  have an obligation to make sure that as we encourage people to stay put, we help Villagers think through the realities of what that means.

 We would expect our director, with the board and advisory board, to bring talent to the table to help Villagers navigate all sorts of issues that are pertinent to staying in their apartments and houses:

** what kind of equity do you have, in your house or condo? Can you use  that to help finance your home health care, if that is needed in the future?
** what is your health condition – now and the prospect for a year from now, a decade from now? do you have a plan in place to deal with that?

** and is your home safe ? if you’re going to do any renovations now, say at the age of 50 or 55, we could introduce you to specialists who retrofit apartments and houses to make them “accessible” – something you might not need today but would stand you in good stead two decades later when you may not be as nimble on your feet

A Village model usually has about 150 to 250 members and a hired executive with not just vision on how to shape a vibrant village but who has management experience and maybe experience in geriatric health as well. Usually, the director or manager tackles home health care issues, when these occur, with individual villagers.

She also would shape a framework for using volunteers effectively. That doesn’t happen automatically and we know that. Capitol Hill Village has one very strong executive director – and more than 100 volunteers, doing almost everything but health care and fundraising. The  volunteers put on the programs, run most parts of the office operation, take in requests from villagers and find volunteers who can meet those requests or else bring in a vetted vendor. 

It’s an exciting venture. We hope that, together, we can call on the wealth of talent and experience to create a Dupont Circle Village – and we hope you’ll join us in this effort.
